
 

  TRANSFORMATION TIMELINE 
 

 

 

 

 

 

 

12 June 2018 

First 

transformation 

meeting with 

portion of staff 

Sept 2018 

Transformation 

process formally 

announced at 

Staff briefing 

Aug 2018 

Second 

transformation 
meeting with 

portion of staff 

Oct 2018 

Patrick Kuwana 
introduced as 

external 

facilitator. He 

held meetings 

with the 

Headmaster, 

Academic Staff of 

colour  and GB 

reps. 

Oct/Nov 2018 

Opportunity for 

all staff to make 

email 

submissions. 

2019 

Transformation 

team meetings 
continue 

 

 2019 

Consultation 

with Mr Roy 

Hellerman 

(Author: A School 

where I Belong) 

Aug 2019 

Communication 

informing 
parents of the 

transformation 

journey that the 

school has 

embarked on 

Sept 2019 

Workshop with 

learners. 

Blank canvas 

exercise. 

Old Boys 

engagement 

Oct 2019 

Staff 

Development 
Workshop         

(Part 1) 

Nov 2019 

Task teams 

formed to 

formulate staff 

pledge and 

Statement of 

Intent.  Team 

formed to work 

with learners 

2020 

Processes 

underway: 
Staff pledge, 

Statement of 

Intent, 

engagement with 

learners, Staff 

development 

workshop          

(Part 2) 

31 March 2020 

Staff 

Development 

Workshop  

(Part 2) 

 

*Postponed due 

to Covid-19 

23 Oct 2020 

Release of video 

giving context to 

the process. 

Publication of 

the timeline and 

WBHS Statement 

of Intent. 

Future 

 

 


